
Donor programme partner for CZ11

Prague, 21 August 2013

Andrej M Grjibovski

Senior Advisor, Professor
EEA Grants / Norway Grants PM



NIPH is a Donor Programme Partner for 
the Public Health Initiatives program in
• Czech Republic
• Estonia
• Hungary
• Portugal
• Slovenia



Public Health Initiatives program

• Main aims of the program:
– Better health of the population
– Reduced health inequalities
– Improved bilateral relations between the 

Czech Republic and Norway



Main roles as a DPP

• Phase I (preparation phase, before the 
MoU has entered into force)
– Advise the donors on feasibility and evt. donor 

partnership programmes in specific beneficiary 
states

– Assess potential programme partners
– Clarify to what extent the institution might add 

value to the proposed focus of the programme 
areas



Main roles as a DPP

• Phase II (Programme development stage, 
between confirmation of the institution as a 
DPP, but before the programme has been 
approved by the donors)
– Advise the Programme Operator on the 

development of the Programme Proposal
– Advise on identifying the modalities for the 

programme cooperation



Main roles as a DPP

• Phase III (Programme implementation 
phase after the programme has been 
approved by the donors)

– Implement the agreed cooperation set forth in 
the approved programme



The purpose of the partnership at the 
programme level is to facilitate:

• Networking
• Professional exchange
• Sharing and transfer of knowledge and experience
• Sharing of good practices
between public entities in the Donor and
Beneficiary States

It is expected that BOTH SIDES get new 
insight and experience through cooperation

Framework agreement between FMO and NIPH



Specific tasks of the DPP

• Advising the PO on
– Problem definition
– Expected outcomes and target groups
– Indicators and baselines
– Possibility for pre-defined projects
– Procedures for open calls
– Selection criteria
– Budget, risk management and comminucation 

Framework agreement between FMO and NIPH



Specific tasks of the DPP

• Advising on possible pre-defined projects to be 
included in the programme proposal

• Facilitate networking between the PO and potential 
project project partners in Norway

• Advisig on possible activities within the programme to 
strengthen bilateral relations

Framework agreement between FMO and NIPH



Specific tasks of the DPP

• Participation in the Cooperation Committee 
– Advising on selection criteria
– Advising on possible project partners in Norway
– Reviewing progress made towards achieving the 

outcomes and objectives
– Examining the results of the implementation of the 

programme
– Reviewing the annual programme reports
– Advising the PO on any revision of the 

programme’s expected outcomes

Framework agreement between FMO and NIPH



Specific tasks of the DPP

• Contributing to exchange of esperience and capacity 
building

• Facilitating study tours to Norway, technical seminars 
etc included in the programme

• Participating in the follow up of the communication 
plan of the programme

• Participating in the meetings of the selection 
committee in either adisory capasity or as a full 
member

Framework agreement between FMO and NIPH



Concluding remarks

• NIPH is happy to be your DPP for the Public 
Health Initiatives program

• We have enjoyed cooperation with the Czech 
Republic at the phase of preparation of the 
program proposal. It was an important learning 
process for us.

• We are looking forward to continue working with 
you to reach the aims of the program and further 
improve relations between the Czech Republic 
and Norway



Thank you for your attention

Folkehelseinstituttet: For et friskere folk
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