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Program Svycarsko-ceské spoluprace
Swiss-Czech Cooperation Programme

Vazené ¢tenarky, vazeni ctenari,

dne 14. ¢ervna 2012 uplynulo témér pét let od doby, kdy byla me-
zi Ceskou republikou a Svycarskou federalni radou podepsana
Ramcova dohoda, jejiz prostfednictvim byl Ceské republice pfi-
sliben Svycarsky grant 109,78 mil. Svycarskych frankd (2,2 mld. K¢)
a kdy Narodni koordina¢ni jednotka na Ministerstvu financi za-
hajila intenzivni praci na realizaci tohoto Programu. Pro vsechny
organizace zapojené do realizace to nebyl jednoduchy ukol, nic-
méné podarilo se ziskat souhlas Svycarské strany na projekty, kte-
ré predstavuji 100% vyuziti pfislibenych prostfedkd. Program za-
hrnuje Sirokou paletu projektd v mnoha sektorech — jednd se
kuprikladu o vétsi investi¢ni akce, jako jsou dopravni terminaly
v Berouné a Uherském Brodé, nebo pak mensi projekty zacilené
na rozvoj partnerské spoluprace se Svycarskem, podporované
Fondem Partnerstvi ¢i Fondem na stipendia, ktery pfispiva ke
vzajemné spolupraci v oblasti védy. Program dnes ve své konecné
podobé zahrnuje 30 vétsich individualnich projektd, 2 programy
a 6 fondu, které podpofi celkem desitky Zadateld o grant. Cilem
této brozury neni ukazat ¢tenardm veskeré detaily tykajici se
Programu, nybrz informovat stru¢né o konecné skladbé projektt
odsouhlasené Svycarskou stranou a predstavit kratsi a popular-
néjsi formou nékteré z nich.

5 let a ja vérim, ze se prijemcim grantl podafi projekty Uspésné
zrealizovat a poskytnuté prostiedky pIné vyuzit.

Tomas Zidek
Naméstek ministra financi Ceské republiky
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Dear readers,

on 14* June 2012 almost five years have passed since the Frame-
work Agreement between the Swiss Federal Council and the
Government of the Czech Republic, which granted 109.78 mil.
Swiss francs (2.2 billion CZK) to the Czech Republic was signed,
and since the National Coordination Unit at the Ministry of Finance
started Programme implementation. It was not an easy task for
all the organizations involved in the Programme implementation;
however, in the end the Swiss party approved projects which re-
present 100% utilization of the allocated financial resources. The
Programme includes a wide palette of projects in many sectors
— there are for example larger investment projects such as trans-
port terminals in Beroun or Uhersky Brod or smaller projects fo-
cused on partnership cooperation development with Switzerland
supported by the Partnership Fund or the Scholarship Fund which
contributes to mutual cooperation in the field of science. The
Programme today includes 30 larger individual projects, 2 pro-
grammes and 6 funds which will support tens of grant applicants.
The purpose of this brochure is not to explain all the details re-
garding the Programme but to briefly inform about final struc-
ture of the projects approved by the Swiss party and to introdu-
ce some of them in shorter and popular way.

We have another five years for drawing on the approved grants
and | believe that recipients will successfully implement their
projects and utilize all financial resources.

Tomas Zidek
The Deputy Minister of Finance of the Czech Republic
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Program Svycarsko-ceské spoluprace
Swiss-Czech Cooperation Programme

Uvodem

Svycarsky program finanéni pomoci ke zmirnéni hospodarskych
a socialnich rozdilt v rozsifené Evropské unii podporuje na
zakladé bilaterdlnich ramcovych dohod podepsanych 20. prosince
2007 s deseti novymi ¢lenskymi staty EU a 7. zafi 2010 s Rumunskem
a Bulharskem rozvojové projekty na izemi téchto stata Evropské
unie véetné Ceské republiky. Jeho ustfednim cilem je pFispét ke
snizeni rozdild v ekonomickém a socidlnim rozvoji v rdmci roz-
Sitené EU a zaroven prispét ke snizeni hospodarskych a social-
nich rozdild mezi dynamickymi méstskymi centry a strukturalné
slabymi okrajovymi regiony.

14. Cervna 2012 skoncilo obdobi, kdy Svycarska strana dle pode-
psanych rémcovych dohod mohla pridélovat granty na konec¢né
navrhy projektt predkladané narodnimi koordina¢nimi jednotkami
jednotlivych statd (tyka se deseti zemi, s nimiz byly podepsany do-
hody vroce 2007). Celkem bylo v deseti zemich stfedni a vychodni
Evropy schvaleno 210 projektd o objemu 1 miliardy Svycarskych
frankd (CHF). Do 14. ¢ervna 2017 bude pokracovat tzv. implemen-
tacni faze, v ramci které budou projekty realizovany a proplaceny
prostfedky z udélenych granta.

Tabulka 1: RozloZeni podpory dle jednotlivych zemi

Introduction

The Swiss Cooperation Programme to reduce economic and so-
cial disparities within the enlarged European Union supports
development projects in the new Member States including the
Czech Republic. The support is provided on the basis of bilate-
ral agreements signed on 20" December 2007 with ten new EU
members and with Romania and Bulgaria on 7t September 2010.
Its main task is to contribute to reducing disparities in economical
and social development within the enlarged EU and at the same
time to contribute to the reduction of economic and social dispa-
rities between city centres and structurally weak peripherial
regions.

On 14t June 2012, the period when the Swiss party could grant
the projects, programmes and funds submitted by National
Coordination Units of respective countries according to approved
financial frameworks ended (for the ten countries which signed
the agreements in 2007). In total 210 projects of 1 billion Swiss
francs (CHF) were approved within ten Central and Eastern
European countries. Until 14" June 2017, the implementation
stage in which the projects will be implemented and expenses
reimbursed will continue.

Table 1: Support distribution among countries

Zemé v mil. CHF Country mil. CHF
Polsko 489 Poland 489
Madarsko 130 Hungary 130
Ceska republika 110 Czech Republic 110
Litva 71 Lithuania 71
Slovensko 67 Slovakia 67
Lotyssko 60 Latvia 60
Estonsko 40 Estonia 40
Slovinsko 22 Slovenia 22
Kypr 6 Cyprus 6
Malta 5 Malta 5
Celkem 1 000 Total 1000

2 3
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K deseti podporenym stdtdim stfedni a vychodni Evropy pribylo
po svém vstupu jesté Bulharsko a Rumunsko:

Bulgaria and Romania joined the ten supported Central and
Eastern European countries after their entry to the EU:

Zemé v mil. CHF Country mil. CHF
Rumunsko 181 Romania 181
Bulharsko 76 Bulgaria 76

Podpora z Programu Svycarské spoluprace smérovala do péti te-
matickych oblasti, ve kterych je deset novych ¢lenskych statd EU
rozvinutych vyrazné méné nez zemé puvodni patnactky:

e Bezpecnost, stabilita a podpora reforem
e Zivotni prostfedi a infrastruktura

¢ Podpora soukromého sektoru

e Rozvoj lidskych zdroju a socialni rozvoj
e Specidlni alokace

Na ceské narodni urovni byl program koncipovan tak, aby vhodné
doplnoval podporu z prostiedku strukturalnich fondda EU, Fondu
soudrznosti, EHP a Norskych fondd. Program Svycarsko-ceské
spoluprdce doplnuje tyto programy a zaméruje se predevsim
na oblasti, které nejsou viibec nebo jen ¢astecné kryty z jinych
finan¢nich zdrojd. Ke dni 14. ¢ervna 2012 bylo Svycarskou stranou
schvaleno 30 individudlnich projektl, dva programy a Sesti fondd.
To predstavuje vyuZziti 100 % prostfedkd z celkového nevratného
finan¢niho prispévku ve vysi 109,78 mil. CHF, jenzZ byl dle Rdmcové
dohody mezi viddou Ceské republiky a Svycarskou federalni radou
uréen pro Ceskou republiku.

Narodni koordina¢ni jednotkou (NKJ) pro Program 3vycarsko-
-Ceské spoluprace, kterd je zodpovédnd za celkovou orientaci
programu a za identifikaci, planovani, realizaci, finan¢ni fizeni,
kontrolu a hodnoceni projektt v Ceské republice, je Minister-
stvo financi. Realizace programu probiha ve spolupraci se zpro-
stredkujicimi subjekty (ministerstvy), které byly povéreny NKJ
na zékladé Dohody o delegovani pravomoci a zodpovédnosti
vykonem urcitych ¢innosti vici Zadateldm o grant / kone¢nym
prijemcam. V pfipadé programt a fondU je do realizace zapojen
jesté zprostredkovatel, ktery je povéren implementaci schvale-
ného programu, blokového grantu ¢i fondu.

Support from the Swiss Cooperation Programme focused on five
thematic areas in which the ten new Member States are consi-
derably less developed than the former 15 EU countries:

e Security, stability and support for reforms
e Environment and infrastructure

e Promotion of the private sector

e Human and social development

e Special allocations

On the Czech national level, the Programme was designed so
as to supplement the support from the EU structural funds, Cohe-
sion Fund, EEA and Norway Grants. The Swiss-Czech Cooperation
Programme supplements these programmes and focuses on the
fields which are not covered or are only partially covered from
other financial sources. Up to 14" June 2012 thirty individual
projects, two programmes and six funds were approved by the
Swiss party. This represents 100% utilization of the resources from
the financial contribution of 109.78 mil. CHF which was granted
to the Czech Republic according to the Framework Agreement
between the Swiss Federal Council and the Government of the
Czech Republic.

The National Coordination Unit (NCU) for the Swiss-Czech Co-
operation Programme, which is responsible for overall orientation
of the Programme, for identification, planning, implementation
and financial management, control and assessment of the projects,
is the Ministry of Finance of the Czech Republic. The Programme
is implemented in cooperation with intermediate bodies (ministries)
which were authorized by the NCU on the basis of the Agree-
ments on Delegation of Powers and Responsibilities to carry out
certain tasks towards grant applicants / final recipients. In the case
of programmes and funds, an intermediary has been engaged
who is in charge of implementing the approved programme,
block grant or fund.
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Na Svycarské strané jsou do fizeni programu zapojeny tyto in-
stituce:

e SCO - 3vycarska kanceldr programu na Velvyslanectvi
Svycarské konfederace v CR jako hlavni kontaktni misto pro NKJ
* SDC - Svycarska agentura pro rozvoj a spolupréci

(federalni ministerstvo zahrani¢nich véci)

e SECO - Statni kancelar pro hospodarské zalezitosti
(federdIni ministerstvo hospodarskych véci)

Nékteré ze schvalenych projektl, programl a fondd budou na
nasledujicich strankach predstaveny.
*Detailnéjsi rozpis tematickych oblasti je v tabulce na str. 36.

On the Swiss-side, the following institutions are involved in the
Programme management:

e SCO — Swiss Contribution Office at the Embassy of Switzerland
in the Czech Republic as a primary contact point for the NCU

e SDC - Swiss Agency for Development and Cooperation

(the Federal Department of Foreign Affairs)

e SECO - State Secretariat for Economic Affairs (the Federal
Department of Economic Affairs)

On the following pages, we will introduce some of the approved
projects, programmes and funds.

* More detailed overview of thematic areas can be found in table on
page 36.

Prispévek z Programu sSvycarsko-ceské spoluprace

13 % ’

17 %

30 %

11 % 29 %

Contribution from the Swiss-Czech Cooperation
Programme

13 % ’

17 %

11 %

Bezpecnost, stabilita

Security, stability and support

30 % apodpora reforem 33195905 cHF 30 % for reforms 33 195 905 CHF

29 % Zivotni prostfedi a infrastruktura 31532 063 CHF 29 %  Environment and infrastructure 31532 063 CHF

11 % Podpora soukromého sektoru 12 000 000 CHF 11 % Promotion of the private sector 12 000 000 CHF
Rozvoj lidskych zdrojl

17 %  asocialni rozvoj 18 180 000 CHF 17 % Human and social development 18 180 000 CHF

13 % Specialni alokace 14 872 029 CHF 13 % Special allocations 14 872 029 CHF

4 5
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1 BEZPECNOST, STABILITA

1 SECURITY, STABILITY

A PODPORA REFOREM

AND SUPPORT FOR REFORMS

Program Svycarsko-ceské spoluprace
Swiss-Czech Cooperation Programme

1.1 DVI Tym Policie CR

Rychla identifikace obéti katastrof a trestnych ¢int neni
v policejni praxi v Zadném pripadé samozrejmosti. V kri-
zovych situacich se miize moderni technika ovladana vy-
cvicenymi odborniky ukazat jako jedina moznost, jak tuto
identifikaci provést.

Kriminalisticky Ustav Praha a Policejni prezidium Ceské republi-
ky si tohoto faktu byly dlouhodobé védomy, a nevahaly proto
vyuzit pfilezitost k podpore vzniku specializovaného policejni-
ho tymu. Cilem projektu DVI (Disaster Victim Identification) je
rozsiteni zabéru c¢innosti vykondvanych policii o vznik speciali-
zované jednotky k rychlé identifikaci obéti katastrof a trestnych
¢ind. Policejni prezidium z toho divodu zazadalo v srpnu 2011
o grant z prostfedkd Programu Svycarsko-Ceské spoluprace ve
vysi 1,1 milionu CHF (asi 22 mil. K¢). Mira spolufinancovani z roz-
poctu Policie CR (PCR) je 15 %, tedy 0,2 mil. CHF (asi 4 mil. K¢&).

Mezinarodni spoluprace se Svycarskou policii

Projekt sestava z nakupu logistického vybaveni pro ¢innost DVI
tymu a také ze série skolicich kurz( zaloZzenych na mezinarodni
spolupraci Svycarskych a ceskych policistd. Dva tydenni kurzy
pro dvacet expertd budouciho DVI tymu probé&hnou ve Svycar-
sku pod odbornym dozorem pracovnika FEDPOL (Svycarské fe-
derdlni policie) v Bernu a Curychu. Tfi Skoleni pro celkem c¢ty-
Ficet expert Policie CR potom probé&hnou v Ceské republice

Broz_Swiss_120831.indd 6-7

1.1 DVI Team of the Police of the Czech Republic

Quick identification of victims of crimes or natural disas-
ters is a harder task than it may appear at first glance. In cri-
tical situations, modern technology operated by trained
professionals can be the only way how to successfully
accomplish it.

The Prague Institute of Criminology and the Police Presidium of
the Czech Republic had been aware of this fact for a long time
and so they did not hesitate to take the opportunity to create
a specialized police team. The goal of the DVI Project (Disaster
Victim Identification) is to extend the scope of activities carried
out by the Police by creating a specialized unit for quick identifica-
tion of victims of crimes or natural disasters. In August 2011, the
Police Presidium applied for a grant from the Swiss-Czech Coope-
ration Programme of 1.1 million CHF (approx. 22 mil. CZK). The
project is co-financed from the budget of the Police of the Czech
Republic by 15 % (i.e. 0.2 mil. CHF, 4 mil. CZK).

International Cooperation with the Swiss Police

The project consists of purchasing logistic equipment for the DVI
team activity and of a series of training courses based on inter-
national cooperation of Swiss and Czech police. Two-weeks-long
courses for 20 experts of the future DVI Team will take place in
Switzerland under the professional supervision of FEDPOL
employees (Swiss Federal Office of Police) in Bern and Zurich.

6 7

za Ucasti odbornik(l z Ustfedni vojenské nemocnice Praha, ex-
pertd z Kriminalistického ustavu a tfi lektort z FEDPOLU.

V pribéhu projektu se uskutecni nékolik studijnich pobytl a od-
bornych seminara ve vybranych evropskych zemich pro ¢leny bu-
douciho DVI tymu PCR. Ten bude sestévat ze znalct Kriminalis-
tického ustavu Praha a dalSich zainteresovanych instituci. Projekt
bude ukonc¢en na mezinarodni konferenci, které se zucastni od-
bornici z obou zemi. Vystupy konference budou vyuzity pro vznik
specidlni Metodiky ¢innosti DVI tymu. Ta bude slouzit nejen no-
vé vzniklé specidlni jednotce, ale také ¢lenlm tzv. Integrované-
ho zachranného tymu (Hasi¢sky zachranny sbor CR, zachranna
sluzba).

Vysledkem projektu bude $pickovy tym s patficnym know-how
a dostatecné vyspélou technikou pro identifikaci obéti kata-
strof a trestnych c¢ind. ,, Tym DVI by mél vyplrovat mezeru v ramci
jednotek Policie CR, ktera zde jiz dlouhou dobu existuje. Vysko-
leni experti s nejmoderné;jsim vybavenim jsou nejlepsi zarukou
kvalitné odvedené prace pfi identifikaci osob ve vSech moznych
situacich,” rika Petra Starkovd, pracovnice Kancelare projektu
a evropskych fondt Policejniho prezidia CR.

Three training courses for 40 experts from the Czech police will
take place in the Czech Republic with the participation of experts
from the Central Military University Hospital in Prague, experts
from the Institute of Criminology and three lecturers from FEDPOL.

During the project, several study stays and expert seminars in
selected European countries for the members of the DVI Team
will take place. The team will consist of experts from the Prague
Institute of Criminology and other stakeholders. The project will
be concluded with an international conference in which partici-
pants from both countries will take part. Conference outcomes
will be used for the creation of special Guidelines for the DVI
Team activity which will serve not only for the new unit, but also
for members of the so-called Integrated Rescue Team (Fire Rescue
Service CR and Emergency).

The result of the project will be a first-class team with appropriate
know-how and sufficiently developed technique for the identi-
fication of victims of crimes and natural disasters. “The DVI Team
should fill the missing gap in the Czech police force which was
identified a long time ago. Trained experts with modern equipment
are the best guarantee of high quality performance when iden-
tifying persons in various critical situations,” says Petra Starkova
from the Bureau of Projects and European Funds of the Police
Presidium of the Czech Republic.
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1.2 Zkvalitnéni vycviku a ¢innosti
zasahovych jednotek

Jednou z priorit Ceské republiky, ale i ostatnich rozvinu-
tych demokratickych zemi, je ochrana obyvatel proti vSem
formam organizovaného zlocinu, véetné terorismu. K so-
fistikované ochrané pred tak mnohostrannym a tézko
uchopitelnym nebezpecim je potreba zajistit vSestranny
vycvik nejenom vojenskym jednotkam, ale také slozkam
Policie CR.

V druhé pulce roku 2013 se proto chystd nakup multifunkéni-
ho tréninkového zafizeni hrazeného z prostfedkd Programu
Svycarsko-ceské spoluprace. Tréninkové zafizeni bude sestavat
z prekazkovych drah, lezecké stény umisténé na jeho vnéjsich
sténach a také z upraveného stavebniho jefabu, na kterém bu-
de pomoci lan upevnéna kabina z helikoptéry. Otaceni jefabu,
jeho moznost jezdit po kolejnicich a vertikdlni pohyb kabiny
tak budou simulovat témér realny pohyb skutecné helikoptéry.

Trenazér umozni nacvik leteckych operaci

»~Na tomto zafizeni Ize nacvi¢ovat napf. vysadek z nizkého pri-
letu, vysadek slanénim, vyzvedavani a spusténi osob a materidlu
palubnim jefdbem, transport osob a materialu v podvésu nebo
simulovanou a ostrou stfelbu z helikoptéry na pozemni cile a si-
mulovanou strelbu ze zemé na helikoptéru. Prekazkova dréha
a lezecka sténa jsou zase idedlnimi prostredky pro vycvik akci
v ndro¢ném terénu,” fikd Petra Starkova, pracovnice Kancelare
projektd a evropskych fondd Policejniho prezidia CR.

Policie CR v sou¢asné dobé 2adné specializované tréninkové za-
fizeni tohoto typu nema. Prozatim proto vyuziva zafizeni Hasic-
ského zachranného sboru CR nebo Arméady CR. Tento zp(isob spo-
luprace vsiak policii nevyhovuje jak z kapacitnich, tak funk¢nich
ddvodd. Nové vybudované stredisko poslouzi k vycviku Spickovych
profesiondll z fad policie a umozni také kvalifikovanéjsi pInéni
jejich dlohy v ramci Integrovaného zachranného systému CR.

Na realizaci projektu ziskala Policie CR grant ve vy3i 581 757 CHF
(zhruba 12 216 897 K¢). V rdmci projektu bude hrazeno také vy-
tvoreni skolicich pfiru¢ek pro vedeni vycviku na trenazéru a dvou-
denni soucinnostni cviceni pro poradkové a zasahové jednotky
Policie CR.
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1.2 Increasing the Quality of Trainings
and Activities of Rapid Response Units

One of the priorities of the Czech Republic and other de-
veloped democratic countries is citizen protection from
all forms of organized crime including terrorism. For so-
phisticated protection from such wide-ranging dangers, it
is necessary to train not only the army force, but also the
police units.

In the second half of 2013, multifunctional training equipment
funded from the Swiss-Czech Cooperation Programme will be
purchased. The equipment will consist of assault courses, a climb-
ing wall placed on its outside walls and also of an adapted con-
struction crane which will hold a helicopter cabin. Rotation of
the crane, its possibility to use rails and the vertical movement
of the cabin will simulate almost realistic behaviour of a real
helicopter.

The Training Ground Equipment will allow

the Simulation of Flight Operations

“With this equipment, it is possible to practise for example am-
bush operations, a rope down ambush, the picking up and lo-
wering of persons and material with the construction crane, trans-
portation of persons and material in suspension and shooting
from a helicopter at ground targets and simulated shooting from
the ground at the helicopter. Furthermore, the assault course and
climbing wall are ideal tools for practising operations in a diffi-
cult environment,” explains Petra Starkova from the Bureau of
Projects and European Funds of the Police Presidium of the
Czech Republic.

The Police of the Czech Republic has currently no such training
equipment. It has used similar equipment belonging to the Fire
Rescue Service CR or the Army. However, this cooperation has
not met the police needs both because of capacity and also for
functional reasons. The newly built training ground will serve
for police professionals and will allow them to fill their role within
the Integrated rescue system.

The Police of the Czech Republic gained 581 757 CHF in total (cir-
ca 12 216 897 CZK) for implementation of the project. Creation
of guidelines for the usage of the training ground equipment
and a two-day practice for the police force will also be reimbur-
sed by the project.

(o
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1.3 Projekt Doteky

Prace s handicapovanymi lidmi vyzaduje kromé osobniho
zapalu také mnozstvi zkuSenosti a teoretickych znalosti.
Mezinarodni projekty Doteky I, Il a lll realizovany obecné
prospésnou spolecnosti Kunstat PRO FUTURO z Fondu
Partnerstvi (u Fondu Partnerstvi se ocekava celkové podpo-
feni cca 70 projektd) nabidnul partnerskym organizacim,
které se zabyvaji péci o handicapované, unikatni pfilezi-
tost rozsiFit si obzory v oboru vyménou zkusenosti s od-
borniky ze Svycarska.

Cilem projektd Doteky bylo navazani kontaktd se Svycarskymi
neziskovymi organizacemi a institucemi, které se zabyvaji péci
o lidi s riznym stupném mentalniho ¢i fyzického postizeni. Cesti
odbornici se tak dostali napFiklad do botanické zahrady v Zenevé
vybavené specidlnimi hmatovymi zahony pro nevidomé nebo na
navstévu do vytvarného ateliéru pro mentdlné a psychicky posti-
Zené zfizované organizaci CREAHM ve Fribourgu.

Na ndvstévu do Kunstatu na oplatku pfrijeli predavat své zkuse-
nosti Svycarsti lektofi a podélili se o know-how, které pfi praci
pouzivaji. ,Zajimaji nas nové pristupy, nové metody prace s han-
dicapovanymi. Tento projekt umoznil navstévy mnoha zafizeni
pro postizené raznych vékovych kategorii a rizného stupné po-
stizeni. Pfinesl nam mnoho inspirace a osobnich zkusenosti, kte-
ré se daji velmi dobre prenést do nasich podminek. Ukazal také
sirokou $kalu moznosti, kterou postizeni ve Svycarsku maiji,” pfi-
blizuje ucel projektu Zdenka Popelkova, predsedkyné Kunstat
PRO FUTURO o.p.s.

Zahrada smysla a dalsi hmatatelné vysledky

Projekt Doteky umoznil realizaci nékterych novych velmi zajima-
vych aktivit. Jednou z nich je napfiklad zalozZeni pfirodniho sen-
zoria nazvaného Zahrada smysld, v némz se mohou lidé s rznym
postizenim bezpecné pohybovat a rozsifovat svoje znalosti a zkuse-
nosti. Nevidomi a slabozraci vysazeli v senzoriu mnozstvi strom
a kerd, mentalné postizeni diky nému zase prodélali vyznamné
osobnostni posuny ve vlastni samostatnosti a vytvarném projevu.

Dalsim z vyraznych prinosu projektu spociva v zalozeni ateliéru
pro mentalné postizené vytvarniky. Klicovym prvkem pfi jeho
zakladani je pfitomnost expert(l ze Svycarska, ktefi maji v této
oblasti letité zkusenosti.

Na jednotlivé na sebe navazujici projekty Doteky |, Il a lll. ziskala
Kunstat PRO FUTURO o.p.s. dotaci ve vysi 2 594 231 K¢.
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1.3 The Doteky project

Working with disabled people requires a lot of enthusiasm,
experience and theoretical knowledge. The international
project Doteky (Touching) I, Il and Ill implemented by the
organization Kunstat PRO FUTURO with the help of the
Partnership Fund (this fund is expected to support appro-
ximately 70 projects in total) offered to its partner orga-
nizations a unique opportunity to enhance their skills by
exchanging experiences with Swiss experts.

The goal of the project Doteky was to establish a connection
with Swiss NGOs and institutions which work with people with
various levels of mental or physical disabilities. Czech experts
visited, for example, the botanical garden in Geneva with special
touch-beds for blind people or an exhibition at the art studio
for mentally and physically disadvantaged established by the
CREAHM organization in Fribourg.

In return, Swiss lecturers visited Kunstat in order to share experi-
ences and know-how which they use during their work. “We are
interested in new approaches and methods of working with di-
sabled people. This project allowed us to visit many facilities for
the disabled of various ages and with various levels of disability.
It brought us much inspiration and personal experience which
can be transmitted into our environment. It also showed us the
wide range of possibilities for disabled people in Switzerland,”
Zdenka Popelkova, head of Kunstat PRO FUTURO, explains the
goal of the project.

The Project Yields Concrete Results

Project Doteky has allowed some new and very interesting activi-
ties to be implemented. One of them is the establishment of a na-
tural sensorium called “The garden of senses” where disabled
people can freely move and enhance their knowledge and ex-
perience. Blind people have planted a lot of trees and bushes the-
re, while mentally disabled people have significantly improved
their self-reliance and artistic abilities.

Another significant contribution of the project rests in establish-
ing an art studio for mentally disabled artists. The key role in its
concept was played by Swiss experts with wide experience in the
field.

Organization Kunstat PRO FUTURO received 2 594 231 CZK for
a series of projects Doteky.
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1.4 Projekt 5xE (Edukace, Etika, Empatie,
Energie, Entuziasmus) — nase cesta
ke klientovi = nase cesta k clovéku

Vytvorit prostredi, které samo o sobé slouzi jako terapeu-
ticky nastroj, to je jeden z hlavnich cilG projektu realizo-
vaného Diakonii CCE, stiediskem v Sobotiné. Se seniory
tady planuji pracovat jinak, nez je v ostatnich ustavech
tohoto typu bézné. Projekt je jednim z deseti individual-
nich projekti zamérenych na zlepseni kvality socialnich
sluzeb a zavadéni novych metod prace se seniory, které
ziskaly granty Svycarské strany.

Prostory Domova pro seniory a Domova se zvla$tnim reZimem
stfediska Diakonie CCE v Sobotiné v sou¢asné dobé& neposkytuji
svym klientdm pravé idealni podminky. Oba objekty jsou barié-
rové, pokoje jsou vicellzkové, hygienicka zafizeni spole¢na pro
vice uzivatell a celkové chybi individualni pfistup. To se ma viak
brzy zménit. ,Opoustime institucionalni model socidlni sluzby,
kdy klient byl spiSe objektem péce poskytované v ,umélych pod-
minkdach’ a v nerovném postaveni, a smérujeme k socialni sluzbg,
kdy je klient vniman v prvni fadé jako clovék se vsemi svymi po-
tfebami a kdy socidlni sluzba vytvari a uplatfiuje podminky pro
naplnéni té&chto pfirozenych potieb,” vysvétluje Hana Rezacova,
feditelka strediska.

Stavebni upravy doplni celkova zména pFistupu

Zakladem pro vytvoreni individualizovaného prostredi jsou v Pro-
jektu 5xE vhodné ubytovaci podminky. Proto budou v prvnim
kroku provedeny architektonické Upravy obou objektd navyse-
nim mnozstvi jednoldzkovych pokoju, zvysenim poctu hygienic-
kych zafizeni a odstranénim bariérového pfistupu. Objekty by
meély vybizet k vykonavani béznych Zivotnich aktivit, které by
klienti provadéli ve svém bézném domacim prostredi.

Kromé prostorovych Uprav by mélo dojit také ke zméné v pfistu-
pu ze strany personalu. Méla by byt posilena tymova spoluprace,
podporeno vzdélavani zaméstnanct a postupné byt odbourava-
na rezimova opatreni. , Individualizace ndmi poskytovanych so-
cidlnich sluzeb pro nas znamend ménit zpUsob jejich poskytovani
— jit smérem k potfebam konkrétnich klientd a tyto potfeby in-
dividualnim zptsobem napliiovat,” doplfiuje Hana Rezacova.

Projekt 5xE by mél byt dokoncen v bfeznu 2016. Z Programu
Svycarsko-Ceské spoluprace obdrzi Diakonie CCE, stfedisko Sobo-
tin, grant celkem 1 449 430 CHF.
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1.4 Our Way to a Client
= Our Way to
a Human Being

Creating an environment which serves as a therapy itself
- this is one of the main tasks of the project implemented
by CCE Diocese CCE, the Sobotin centre. Its approach to
senior citizens will be different from any other facility of its
kind. The project is one of ten individual projects funded
by grant from Switzerland focused on improving the quali-
ty of social services and implementing new methods of
work with senior citizens.

Living conditions are not particularly good in the Retirement
home and the Home with special rules of the Sobotin centre.
Both buildings are full of barriers, rooms and hygienic facilities
are shared by too many clients and there is a need for a more
individual approach. However, this should change soon. “We
would like to shift from the traditional institutional model of
social service where the client is rather an object of care provi-
ded in ‘artificial conditions” and in an unequal position. Instead,
we are heading towards a social service where the client is per-
ceived primarily as a human being with all its needs and where
the social service creates the conditions for fulfilling these na-
tural needs,” explains Hana Rezacova, Director of the Centre.

Construction Works will be Complemented

by an Overall Change in Attitude

Basic preconditions for creating an individualized environment
are appropriate living conditions. Therefore, as a first step, archi-
tectural modifications of both premises will be carried out. The
number of one-bedded rooms will be rised as well as the number
of hygienic facilities; barriers will be removed. The premises should
invite clients to live an ordinary life in all aspects in the same
way they would otherwise do in their natural environment.

Apart from spatial adjustments the approach of the personnel
should change. Team work will be strengthened, employees’
education will be supported and the routine measures should
be gradually reduced. “Individualization of social services means
for us changing the way we provide them — we want to go to-
wards the needs of concrete clients and to fulfil them individua-
Ily,” adds Hana Rezacova.

The project should be finished in March 2016. The Sobotin cen-
tre will receive a grant of 1 449 430 CHF from the Swiss-Czech
Cooperation Programme for its implementation.
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2 ZIVOTNI PROSTREDI A INFRASTRUKTURA

2 ENVIRONMENT AND INFRASTRUCTURE

NiZe uvedené projekty jsou pfikladem dvou ze Sesti
individualnich projektl zamérenych na oblast
dopravni infrastruktury, které ziskaly grant

z Programu Svycarsko-Ceské spoluprace.

Program Svycarsko-ceské spoluprace
Swiss-Czech Cooperation Programme

2.1 Vystavba trolejbusové trati
v Ostravé s napojenim
na terminal Hranecnik

Propojeni trolejbusové a tramvajové sité ve vychodni casti
meésta bylo pro Dopravni podnik Ostrava a.s. po dlouhou
dobu z financnich divodl nerealizovatelnym zamérem.
Projekt Vystavba trolejbusové trati v Ostravé s napojenim
na terminal Hranecnik bude s jeho pomoci Fesit nedobrou
dopravni situaci v centru mésta, které je c¢asto zahlceno

motorovymi vozidly.

V dopravni situaci mésta Ostravy se chystaji zmény. Od mostu
Milose Sykory pres Tésinskou ulici bude vybudovana nova trolej-
busova trat v délce cca 2,6 km. Usek bude ukonéen v ulici Poca-
tecni, kde do konce roku 2014 vyroste novy terminal s priznac-
nym nazvem Hranecnik. Ten bude slouzit zejména k zachycovani
priméstské autobusové dopravy a individualni osobni dopravy
zvelmi frekventovaného dopravniho sméru od Havifova a Karviné.
Navrhované feseni také pfispéje k celkovému snizeni provozu
autobust a individudlni automobilové dopravy v centru mésta
a jeho bezprostredni blizkosti.

Autobusy ustoupi trolejbustiim

Mistni obyvatelé si diky novému terminalu alespon ¢astecné od-
pocinou od negativnich vliva frekventované silni¢ni dopravy. Na-
misto autobusd nastoupi ¢isté trolejbusy. Reseni umozni plynuly
presun cestujicich z nové vybudovaného dopravniho termindlu
Hranecnik do ostatnich ¢asti mésta, kde je jiz ekologicka doprava
trolejbusy a tramvajemi provozovana.

Broz_Swiss_120831.indd 14-15

The projects introduced below are examples of two
out of six individual projects focused on transportation
infrastructure which received a grant from the
Swiss-Czech Cooperation Programme.

2.1 Construction of Trolleybus Line
in Ostrava with a Connection
to the Hranec¢nik Terminal

Until recently, a connection of the trolleybus and tram
network in the eastern part of the city was an unfeasible
task for the Ostrava Transport Company. The Project Con-
struction of a Trolleybus in Ostrava with a Connection to
the Hranecnik Terminal will finally change this situation
and contribute thus to solving the critical transport situ-
ation in the city centre which is often overburdened with
motor vehicles.

The transport situation in Ostrava is about to change. From the
Milos$ Sykora bridge to Tésinska street a 2.6 km long trolleybus
line will be built. The route will terminate in Poc¢atecni street
where in 2014 a new terminal called Hrane¢nik will be constructed.
The terminal should serve suburban buses and frequent inter-
city buses from Karvind and Havifov. The proposed solution
will contribute to an overall reduction of bus and individual
car traffic in the centre of the city and its surroundings.

Trolleybuses instead of Buses

The new terminal will help local inhabitants to at least partly
escape from the negative influences of dense traffic. Instead of
buses clean trolleybuses will appear. Implementation of the project
will enable a fluent transfer of passengers from the newly built
terminal Hranecnik to another part of the city where ecological
transportation by trams and trolleybuses already operates.

14 15

Prostfedky na realizaci projektu ziskal DPO z prostfedk( Programu
Svycarsko-Ceské spoluprace. ,Financovani této rozvojové akce
bylo nad moznosti DPO, ktery je vlastnikem trolejbusové infra-
struktury. Rovnéz nebyly nalezeny moznosti financovani fondt
EU. Proto DPO vyuZil moznost uchazet se o financovani ze Svy-
carskych fondU. Realizaci projektu pouze z vlastnich zdrojd by
bylo mozno uskute¢nit v podstatné delSim ¢asovém horizontu,
respektive by byla nejistd,” vysvétluje Ing. Marta Skuperiova
z Odboru investi¢ni rozvoje a ostatniho majetku DPO.

Na realizaci projektu byl poskytnut grant ve vysi 3 025 674 CHF,
tedy zhruba 60 mil. K¢. Dle harmonogramu projektu je realizace
vystavby rozlozena do let 2013 a 2014, v srpnu 2014 se pocita se
zkusebnim provozem a ziskanim kolauda¢niho rozhodnuti.

W e
iy

ANy

The Ostrava Transport Company (OTC) obtained the resources
for the project implementation from the Swiss-Czech Coopera-
tion Programme. ,,OTC, which is the owner of the trolleybus
infrastructure, could not afford to finance this development
project. It was also impossible to use money from EU funds.
Therefore, OTC applied for support from Swiss funds. Imple-
mentation of the project solely from our own resources would
have to be postponed or rather uncertain,” explains Marta Sku-
periova from the Department of Investment Development and
Other Property of OTC.

For the project implementation a grant of 3 025 674 CHF was
provided which equals approximately 60 mil. CZK. According
to the schedule, construction work should begin in 2013 and
continue to 2014. In August 2014, pilot operation should start
followed by a final inspection.
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2.2 Dopravni terminal Uhersky Brod (ll. etapa)

Uhersky Brod pFipravuje vystavbu terminalu verejné do-
pravy u viakového nadrazi. V ramci projektu bude vytvo-
feno dvanact stanovist pro autobusovou dopravu a dojde
také k rozsahlé revitalizaci okoli objektu. Tato druha eta-
pa projektu Dopravni terminal Uhersky Brod nasleduje
po vybudovani bezbariérové pristupové lavky a bezpecné-

ho prechodu od centra mésta na protéjsi stranu kolejisté.

V roce 2007 vznikly prvni architektonické studie, které se zaby-
valy budouci podobou prostoru nadrazi, a k jejichz naplnéni do-
jde v nejblizsich letech. Realizace projektu pomtze zjednodusit
a zrychlit prestupy v misté regionalniho dopravniho uzlu a zvy-
sit tak komfort pro cestujici. Soubézné s realizaci projektu doprav-
niho terminalu bude probihat modernizace vypravni budovy
Ceskych drah na spole¢nou odbavovaci a informaéni zakladnu
pro viechny druhy verejné dopravy.

Nadrazni okoli ceka velka zména

V prostoru kolem dopravniho terminalu dojde také k vytvoreni
dostatecného mnozstvi parkovacich mist pro osobni automobily
typu Park and Ride a Kiss and Ride, odstavné plochy pro autobu-
sy a parkovacich ploch pro cyklisty typu Bike and Ride. Pfednéa-
drazni prostor bude kompletné revitalizovan, dojde zde ke zfizeni
klidové zény pro cestujici s dostatkem lavicek a zelenych ploch.
Soucasti etapy jsou také arealové komunikace a jejich bezpecné
propojeni se silnici 11/05019 v ulici Pod Valy.

Pro¢ mésto prikrocilo k tak rozsahlé rekonstrukci? , Realizace pro-
jektu umozni komfortné;jsi pristup ke stanovistim verejné do-
pravy a zkraceni prestupnich ¢asu v misté regionalniho doprav-
niho uzlu. Zaroven dojde ke zlepseni organizace dopravy na Uze-
mi a posileni bezpecnosti cestujicich vytvorenim odbocovaciho
pruhu k dopravnimu termindlu, svételné kfizovatky a oddélenim
pojizdnych tras od pésich. Na celém uUzemi bude navic zajistén
bezbariérovy pristup,” vysvétluje starosta mésta Patrik Kuncar.

Projekt by mél byt dokoncen v pribéhu fijna 2014. Na vystavbu
objektu obdrzi mésto Uhersky Brod z prostfedkl Programu 3vy-
carsko-Ceské spoluprace grant celkem 5 520 758 CHF. Partnery
projektu jsou Sprava Zelezni¢ni dopravni cesty a Koordinator ve-
fejné dopravy Zlinského kraje, s.r.o.
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2.2 Uhersky Brod Transport Terminal — Stage Il

Uhersky Brod is going to build a new public transporta-
tion terminal at the train station. As a part of the project,
twelve bus stops will be built and the surroundings of the
new station will be revitalized. This second stage of the
project Uhersky Brod Transport Terminal - Stage Il follows
after finishing a wheelchair-access pedestrian bridge and
a safe crossing from the city centre to the other side of
the rails.

In 2007, the first architectonic studies emerged and proposed
a prospective spatial solution of the train station, which is now
going to be implemented. Implementation of the project will
help to simplify and to accelerate transfers in this regional trans-
port node and to enhance passengers’ comfort. Together with
the terminal construction a modernization of the Czech Railways
buildings will take place by creating a common check-in and in-
formation base for all types of public transportation.

The Surroundings of the Station will Change

The area around the terminal will be equipped with a sufficient
number of ,Park and Ride” and , Kiss and Ride" parking places as
well as parking areas for buses and cyclists. The front of the sta-
tion will be completely revitalized including the creation of new
calm-zones with plenty of benches and green surfaces. Site
communications and their safe connection with the road 11/05019
in the street Pod Valy are another part of the project.

Why did the city decide on such an extensive reconstruction? , This
project will allow passengers to approach more comfortably to
the public transportation terminals and shorten their transfer ti-
me in the regional transport node. At the same time, it impro-
ves organization of transportation in the region and increases
passengers’ security by creating a turning lane to the terminal,
light intersection and divided tracks for pedestrians. Furthermo-
re, the object will have wheelchair access,” explains the mayor of
the city, Patrik Kuncar.

The project should be completed in October 2014. Uhersky Brod
will receive 5 520 758 CHF from the Swiss-Czech Cooperation Pro-
gramme for its implementation. Partners of the project are the
Railway Infrastructure Administration and the Public Transport
Coordinator of the Zlin Region.
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Fond environmentalni odbornosti udélil granty ve
vysi 21 560 000 K¢ mezi celkem jedenact projektd
vcetné dvou nize uvedenych.

2.3 Minuty z krkonosské prirody

Minuty z krkonosské pfirody jsou nhovym formatem pro-
pagace Krkonosského narodniho parku a fenomén, pro
které byl zfizen a jez ma chranit. Jeho autofi se inspirovali
velmi obdobnym poFadem realizovanym v minulosti Ces-
kou televizi. Tento inovativni pristup k propagaci prirody

je rozsifen prozatim ve velmi malé mire a neni dosud rea-
lizovan s konkrétnim zamérenim na urcitou oblast.

Krkonossky narodni park je nejstarsim narodnim parkem Ceské
republiky a zaroven patfi k nejexponované;jsim turistickym oblas-
tem. Béhem jednoho roku se na relativné malém uzemi vystrida
nékolik miliond turistl, coZ s sebou pfinasi i negativni dopady na
Zivotni prostfedi. Uzemi cenné z hlediska biodiverzity je z toho-
to dlvodu pod ochranou Spravy Krkonosského narodniho parku
(Spravy KRNAP).

.Cilem naseho projektu je proto pfipomenout mistnim obyva-
telm, turistdm a celé Siroké verejnosti, proc jsou Krkonose tak
vzacné. Ochrana pfirody se totiz casto potyka s nepochopenim,
Ze stanovena omezeni nemaji za cil nékoho poskodit, ale jsou
tu pro skutecnou ochranu jedine¢né prirody,” vysvétluje Radek
Drahny ze Spravy KRNAP.

Vzniklé klipy poslouZi mnoha tcelim

Realizaci projektu budou vytvoreny filmové klipy v délce 75-105
sekund, coz odpovida standardni délce televizni reportaze. Cel-
kové je vytipovano pres 25 témat. Jednotlivé dily budou predsta-
vovat fenomény krkonosské prirody. ,,Kromé samotné propaga-
ce narodniho parku maji klipy znovu pfipomenout, proc existuje
chranéné uzemi, a navic poslouzi i pro environmentdlni vzdéla-
vani, vychovu a osvétu. Témata klip¥ jsou omezena poctem, pro-
to jsme vybrali takova, ktera jsou z hlediska poZzadovaného cile
nejrelevantné;si, napriklad raselinisté, smrk ztepily, tetfivek obec-
ny, kle¢ a dalsi,” uvadi Radek Drahny.

Cely porad je pripravovan s ambici vysilani ve verejnopravnim
médiu, coz by zajistilo nejvétsi mozny dopad. Stejné tak budou
ale klipy vyuzity pfi komunikacnich aktivitdch Spravy KRNAP
a pfi programech ekologické vychovy a na rozli¢nych konferen-
cich a seminafich.

Na realizaci projektu ziskala Spradva KRNAP z prostfedkd Progra-
mu Svycarsko-ceské spoluprace celkem 992 000 K¢.
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The Environment Expertise Fund provided grants
of 21 560 000 CZK among eleven projects in total.
We would like to introduce two of those projects
below.

2.3 Minutes from the Krkonose Countryside

Minutes from the Krkonose Countryside is a new form of
promotion of the Krkonose Mountains National Park and
of the phenomenona it was established for and which it
is supposed to protect. The authors of the project were
inspired by a similar activity undertaken by the Czech Te-
levision in the past. This innovative approach to the pro-
motion of the countryside is not very common so far and
is not focused on one particular field.

The Krkono3e Mountains National Park is the oldest national
park in the Czech Republic and at the same time it is one of the
most exposed tourist areas. During one year, several million tou-
rists visit it which brings some negative impacts on its environ-
ment. The land which is valuable for its biodiversity is therefore
protected by the Administration of The Krkonose Mountains Na-
tional Park (KRNAP Administration).

. The goal of our project is to remind the local inhabitants, tourists
and public why the Krkonose are so valuable. Environment pro-
tection measures are often misinterpreted. We want to clarify that
the rules are here to protect this unique nature, not to harm any-
body,” explains Radek Drahny from KRNAP Administration.

Clips will Serve many Purposes

Within the project, short movie clips between 75-105 seconds will
be created which corresponds to standard TV reportage length. In
total, 25 themes have been defined. Each one will introduce a phe-
nomenon of the Krkonose nature. ,Apart from promoting the na-
tional park, the clips should remind us why there are protected are-
as and furthermore it helps environmental education. The topics
are limited in number, which is why we chose the ones which are
the most relevant for our purposes. For example: peat bog, spruce,
grouse, pine etc.,” points out Radek Drahny.

The whole project is prepared with the ambition of being broad-
cast on public television which would further increase its impact.
The videos can also be used within the communication activities
of the KRNAP Administration, in the ecological education progra-
mmes and at various conferences and seminars.

The KRNAP Administration received 992 000 CZK for the project
implementation from the Swiss-Czech Cooperation Programme.
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2.4 Priprava Geoparku Podbeskydi

Centralni cast Podbeskydské pahorkatiny je geologicky
velmi pestra oblast, z cehoZ prameni také pestrost fauny
a fléry na jejim povrchu. Obcanské sdruZeni Hajenka se
rozhodlo v této lokalité vybudovat geopark, na jehoz pf¥i-
pravu ziskalo podporu z Programu Svycarsko-ceské spolu-
prace.

V ramci projektu bude podporeno nékolik aktivit — prvni z nich
spociva v pripravé nominacni dokumentace geoparku a zpraco-
vani strategie ochrany a udrzitelného vyuzivani geologického
dédictvi. V dalsi etapé budou vytvoreny informacni materialy
pro navstévniky, mezi které patfi i informacni tabule osazené
na pfislusnych lokalitach. V neposledni fadé budou z grantu
podporeny aktivity zapojeni verejnosti, jako je napf. porada-
ni exkurzi, seminard a dilen, které budou ¢astecné probihat ve
spolupraci s Muzeem Novoji¢inska. Soucasti téchto seminara je
i vzdélavani budoucich geoprivodct, ktefi budou nasledné po-
skytovat své sluzby navstévnikiim vybranych geotopd.

JProstfednictvim tohoto komplexu aktivit chceme docilit, aby se
Geopark Podbeskydi stal u mistnich obyvatel zndmym a respek-
tovanym pojmem, ktery ma smysluplny obsah. Chceme napomo-
ci,aby mistni obyvatelé a dalsi aktéfi geoparku chapali geopark
jako Sanci pro udrzitelny rozvoj regionu, chceme posilit pozitiv-
ni vztah mistnich obyvatel k regionu,” vysvétluje Dalibor Kvita
ze Obcanské sdruzeni Hajenka.

Geopark Podbeskydi stoji za navstévu

Uzemi geoparku bude atraktivni jak z hlediska vyjimecnych pFi-
rodnich podminek, tak z hlediska historickych a architektonic-
kych pamatek na jeho uUzemi. Navstivit zde Ize jak malebnd
historicka mésta (napf. Stramberk s razovitou roubenou archi-
tekturou, Novy Ji¢in, Pfibor ¢&i Frenstat pod Radho$tém s docho-
vanymi historickymi jadry mést), tak radu pfirodnich pamatek
a rezervaci (napf. NPP Sipka, PR Svinec, PR Palkovické hrky
a mnoho dalsich). Za navitévu rovnéz stoji zficeniny hradd
Hukvaldy, Starého Ji¢ina ¢i Sostyna nebo zamek Kunin - barok-
ni perla severni Moravy. V oblasti je znacena cela rada turistic-
kych a cykloturistickych tras doplnénych navstévnickou infra-

2.4 Preparation of the Podbeskydi Geopark

The central part of the Podbeskydi area is geologically
very varied land with rich fauna and flora on its surface.
The Hajenka association decided to create a geopark in
this locality with support provided by the Swiss-Czech
Cooperation Programme.

Within the project, several activities will be carried out — the first
one is the creation of nomination documentation of the geopark
and geological heritage protection strategy. Creation of infor-
mation materials for visitors including information boards put at
relevant places will follow in the next step. Last but not least, ac-
tivities for the public such as organizing excursions, workshops
and seminars in cooperation with the Museum of Novojic¢insko
will be held. The education of prospective ,geoguides” who will
offer their services to the visitors of various geotopes is another
part of these seminars.

»This complex of activities should present the Geopark Pobeskydi
to local inhabitants as a well-known, respected and meaningful
element. They and other visitors to the geopark should under-
stand it as a chance for sustainable development of the region
— it is also a way in which to strengthen a positive relationship
of the local people towards their region,” explains David Kvita
from the Hajenka association.

Geopark Podbeskydi is worth Visiting

The geopark area will be attractive not only because of the ex-
ceptional natural conditions but also thanks to historical and
architectonic sights. Visitors should definitely pay attention to
the beautiful historical towns (Stramberk; Novy Ji¢in, Pfibor or
Frenstat pod Radhostém with well preserved historical centres)
and various natural monuments and reservations (NPP Sipka, PR
Svinec, PR Palkovické hirky etc.). The ruins of the castles Huk-
valdy, Stary Ji¢in and Sostyn are also worth visiting as well as the
Kunin palace — baroque pearl of North Moravia. There are also
a lot of hill-walking and cycling tracks supplemented by proper
infrastructure.

For the project Preparation of the Geopark Podbeskydi the Hajen-

., Prostfednictvim tohoto komplexu
aktivit chceme dodilit,

aby se Geopark Podbeskydi

stal u mistnich obyvatel znamym

a respektovanym pojmem,

ktery ma smysluplny obsah.”

D ORIENTACNI MAPA GEOPARKU PODBESKYDI

ka association received 1 995 260 CZK grant from the Swiss-Czech — b‘

strukturou. oI
_ 3 o _ . Cooperation Programme. . This complex of activities should \%

Na projekt Priprava Geoparku Podbeskydi ziskalo Obcanské he G k Pobeskvdf : ol [omass

sdruzeni Hajenka z prostfedk( Programu Svycarsko-ceské spolu- present the Geopark Pobeskyd :

to local inhabitants as a well-known,
respected and meaningful element.”

prace grant celkem 1 995 260 K¢.

GEOPARK PODBESKYD - VYBRANE ZAJIMAVOSTI

20 21 Hordoua hirka Taverino kaskida Pltout mandiove
— u Piibora u Tiché u Kojetina
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3 PODPORA SOUKROMEHO SEKTORU

3 PROMOTION OF THE PRIVATE SECTOR

Program Svycarsko-ceské spoluprace
Swiss-Czech Cooperation Programme

3.1 Projekt Technicka asistence
v oblasti finan¢niho vykaznictvi

DulezZitost posilovani verejné kontroly a zajisténi kvality
financniho vykaznictvi jsou dvé témata, ktera byla zminé-
na ve zpravé o dodrZovani standardii a kodexti (ROSC
— Report on the Observance of Standards and Codes -
Accounting and Auditing) a ktera byla pro Ceskou repu-
bliku vypracovana v ¢ervnu 2003.

Od té doby legislativni zmény zavedené v souvislosti s pfijetim
evropské smérnice o auditu pfifadily této oblasti jesté vyssi prio-
ritu. Z téchto dlvodu jsou aktivity realizované v ramci projek-
tu zaméreny na posileni kapacity v oblasti auditu, dohledu nad
auditory a ucetnictvi.

Zameéreni projektu ma za cil podpofit zavadéni mezinarodnich
standard( v oblasti Ucetnictvi a auditu a zdroven podpofit vy-
tvareni takového prostredi, ve kterém je kvalita prace audito-
rd pod dostate¢nym dohledem. To napomuze Ceské republice
dostat jejim zavazkim vici EU v téchto oblastech a zaroven
prispéje k vytvoreni podnikatelského prostredi odolnéjsiho vu-
¢i otfestim zpusobenym finan¢nimi krizemi.

Expertni sluzby pro realizaci projektu zajistuje Svétova banka,
Centrum pro reformu financ¢niho vykaznictvi ve Vidni. Realizace
projektu je koordinovana Ministerstvem financi. Pfedpoklada-
na doba realizace projektu jsou necelé ¢tyri roky, od zari 2010
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3.1 Financial Reporting
Technical Assistance Project

The importance of improving public control and ensuring
the quality of financial reporting are two topics which
were mentioned in the Report on the Observance of
Standards and Codes - Accounting and Auditing (ROSC)
created for the Czech Republic in June 2003.

Since then, the legislative changes implemented in connection
with the approval of the European regulation on audit made
it even more important. For this reason, activities implemented
within the project are focused on improving the capacity of au-
dit, audit supervision and accounting.

The project should support implementation of international
accounting and audit standards and at the same time support
the creation of the environment where the quality of auditors’
work is under sufficient supervision. This can help the Czech
Republic to meet their commitments towards the EU in these
fields and at the same time it will contribute to the creation of
business development which is more resistant towards shocks
caused by the financial crisis.

Expert services for the project implementation are carried out
by the World Bank, Centre for Financial Reporting Reform in
Vienna. Implementation is coordinated by the Ministry of Finan-
ce. The project should last almost four years from September

22 23

do dubna 2014. Projekt zahrnuje zejména odborné seminare,
skoleni a studijni cesty. Hlavnimi pfijemci podpory jsou cesti au-
ditofi, Komora auditord Ceské republiky, zaméstnanci darfiové
spravy Ceské republiky a experti Ceské narodni banky. V pru-
béhu projektu bude zpracovana dalsi zprava ROSC za ucelem
zmapovani zmén v oblasti auditu a u¢etnictvi v Ceské republice
od roku 2003.

Na projekt Technicka asistence v oblasti finan¢niho vykaznictvi
poskytla Svycarska strana grant celkem 2 mil. CHF, coZ odpovida
zhruba 40 mil. K¢.

2010 to April 2014. The project includes in particular expert se-
minars, training courses and study stays. The main recipients are
Czech auditors, the Chamber of Auditors of the Czech Republic,
employees of the tax administration of the Czech Republic and
experts of the Czech National Bank. Within the project another
ROSC report will be completed in order to track changes in the
audit and accounting fields in the Czech Republic since 2003.

For the project “Financial Reporting Technical Assistance” the
Swiss party provided a grant of 2 mil. CHF which is approxima-
tely 40 mil. CZK.
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3.2 Program Inostart

Podpora zacinajicich podnikatelt je dilezitou slozkou hos-
podarského rozvoje kazdého regionu. V dobé ekonomické
krize, kdy zaloZeni firmy vyZzaduje kromé know-how a po-
fadné porce stésti také velkou odvahu, pFipravilo Minis-
terstvo primyslu a obchodu specialni program s nazvem
Inostart financovany z prostiedki Programu Svycarsko-
-Ceské spoluprace.

Zacinajici podnikatelé v Moravskoslezském a Olomouckém kraji
budou mit diky programu Inostart minimalné do roku 2016 snaz-
Si pristup k jinak téZko dostupnym uvérdim. Podnikatelé mohou
zadat o uvér v rozmezi od 0,5 do 15 mil. K& Financni prostiedky
Ize vyuzit na financovani aktivit, které jsou primarné potrebné
k podnikdni, tj. ndkup hmotného a nehmotného investi¢niho
a neinvesti¢niho majetku a na pokryti provoznich nékladd. Dalsi
podpora jim bude poskytnuta formou poradenstvi souvisejiciho
s jejich podnikanim, a to az do vyse 10 % objemu pfislusného
uvéru, maximalné vsak 150 000 K¢.

Inostart pomuze zacinajicim firmam

.Cilem projektu je umoznit zac¢inajicim, inovativnim podnikate-
lam pfistup k Uvérdm. Ti se Casto jen obtizné dostavaji k prostred-
kdm na financovani vlastni podnikatelské ¢innosti, nebot vzhle-
dem k velké rizikovosti projektt jim banky nejsou ochotny pujcky
poskytnout,” vysvétluje Marie Svojitkova z Ministerstva pramy-
slu a obchodu. ,,Podporu proto ziskaji jen skutec¢ni novacci na
podnikatelském poli — to znamena firmy do tfi let existence se
sidlem v Moravskoslezském nebo Olomouckém kraji, které pfi-
chazi s inovativnim zdmérem,” uzavird Marie Svojitkova.

Uvéry poskytnuté vybranou bankou budou zajistény cenové zvy-
hodnénou zarukou. Pfijemci uvérl budou moci rovnéz cCerpat
poradenské a konzultac¢ni sluzby hrazené z grantu Svycarské
strany pro realizaci jejich podnikatelskych zdméra. K podpore
podnikateltd v programu Inostart prispél Program Svycarsko-
-Ceské spoluprace c¢astkou 10 mil. CHF, coz odpovida vice nez.
200 mil. K¢.
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3.2 Programme Inostart

Support of start-up companies is a vital part of the econo-
mic development of every region. During an economic
crisis, when establishing a company requires - apart from
know-how and big portion of luck - also a lot of courage,
the Ministry of Industry and Trade prepared a special
programme called Inostart financed from the Swiss-Czech
Cooperation Programme.

At least until 2016, young companies in the Moravian-Silesian
and Olomouc Region will have easier access to otherwise hardly
achievable loans. Entrepreneurs will be allowed to apply for
a loan of 0.5 to 15 mil. CZK. Resources will be used to finance
activities which are primarily necessary for business —i.e. purchas-
ing of the material and non-material investment and non-invest-
ment assets and covering production costs. Further support will
be granted through consultation connected to their business
field. The maximum support for consultation should not exceed
10% of the loan and 150 000 CZK in total.

Inostart will Help Young Companies

. The goal of the project is to enable start-up, innovative compa-
nies to get a loan. Under current conditions it may be difficult for
them to get to the financial resources because the risk connec-
ted with their projects is relatively high and banks are reluctant
to support them,” explains Marie Svojitkovad from the Ministry
of Industry and Trade. ,Therefore, the main recipients of the
support will be only real newbies in the business field — meaning
companies younger than three years from the Moravian-Silesian
and Olomouc Region with an innovative product or business,”
Marie Svojitkova closes.

Loans provided by a chosen bank will be secured with a favour-
able guarantee. Recipients of loans will also have the possibility
to use consultant services reimbursed from the grant of the
Swiss party for implementation of their business plans. The Pro-
gramme Inostart is financed from the Swiss-Czech Cooperation
Programme which contributed 10 mil. CHF (equals approxima-
tely 200 mil. CZK).
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4 ROZVOJ LIDSKYCH ZDROJU

4 HUMAN AND SOCIAL

A SOCIALNI ROZVO)

Program Svycarsko-ceské spoluprace
Swiss-Czech Cooperation Programme

4.1 Fond na stipendia — Program SciexNM S

Pro mladé vyzkumniky je sbirani zkusenosti klicem k pro-
fesnimu rozvoji. MozZnost vycestovat, zZit a pracovat na
prestiZznich univerzitach a vyzkumnych pracovistich v za-
hranici jim dava rozhled a umoziiuje navazat kontakt
s prednimi védeckymi kapacitami. Program SciexNMS< se
zaméruje na podporu vyzkumnych pobyta ceskych dok-
torandl a postdoktorandd na Svycarskych vzdélavacich
a vyzkumnych institucich.

Z prostredkd Programu SciexNMS® je mozné financovat vy-
zkumné pobyty o délce 6-24 mésict v pripadé doktorandul (za-
hajeni stdZe je mozné minimalné jeden rok od ziskani predcho-
ziho titulu) a 6-18 mésica v prfipadé postdoktorandud (zahajeni
staze je mozné do péti let od ziskani predchoziho titulu). Do
posledni vyzvy v roce 2011 (v¢etné) bylo podporeno celkem
51 projektd a dle predbéznych odhadt zprostifedkovatele pro-
gramu mohou zbyvajici prostfedky podpofit zhruba dalSich
38 projektd. Studenti doktorského programu mohou bé&hem
prvniho roku pobytu ziskat 50 tisic CHF, postdoktorandi jsou
za svou vyzkumnou ¢innost honorovani az 80 tisici CHF za rok
pobytu. Jsou jim tedy zajistény stejné finan¢ni podminky jako
jejich Svycarskym a zahrani¢nim kolegim. Realizace programu
je zcela v souladu se zasadami ukotvenymi v Evropské Charté
a Kodexu pro vyzkumné pracovniky. A jak vyménny pobyt viast-
né probiha?
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DEVELOPMENT

4.1 Scholarship Fund SciexNMS<

Gaining experience is a key aspect for the professional
development of every young scientist. The possibility to
live and work at prestigious foreign universities and re-
search centres allows them to broaden horizons and to
establish connections with major scientific capacities.
The SciexNMS® programme focuses on the support of
scientific internships of Czech PhD and post-doctoral stu-
dents at Swiss universities and research centres.

The programme SciexNMS supports research internships lasting
between 6-24 months for PhD students (the beginning of the
internship is possible 1 year after obtaining previous degree) and
6—-18 months for post-docs (the beginning of the internship is po-
ssible five years after obtaining previous degree). Until the latest
call in 2011 fifty one projects had been supported and according
to preliminarily estimations of the programme intermediary
another 38 projects can be supported from the remaining sources
in the future. PhD students can receive up to 50 thousand CHF per
one year internship; post-docs can receive almost 80 thousand
CHF per year. They are therefore equally financially secured as
their Swiss and other foreign colleagues. Implementation of the
programme is entirely compliant with the principles anchored in
the European Charter and Codex for research fellows.
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Vybérovym sitem projdou jen nejlepsi

.Obsahem kazdého podporeného projektu je vyzkumna cinnost
pod vedenim zkuseného Svycarského mentora na domovské in-
stituci. Cilem je rozvoj védeckych kapacit jednotlivctd, posileni
védeckého pokroku a inovace ve védé a vybudovani nebo posi-
leni siti mezi védeckymi pracovisti a institucemi,” vysvétluje Bar-
bora Veseld z Narodni agentury pro evropské programy. Udéle-
ni grantu predchazi nékolikakolové vybérové fizeni. ,,Formalni
kontrola pfedloZenych 2adosti je provadéna v Ceské republice
prostfednictvim zastupcl Domu zahrani¢nich sluzeb / Narodni
agentury pro evropské vzdélavaci programy,” kteri program ad-
ministruji. Nasleduje prvni kolo hodnoceni, které probiha para-
lelné za pomoci expertd z Ceské republiky a z potencialni hosti-
telské instituce. Ve druhém kole je zadost predmétem hodnoceni
ze strany hodnotici komise, ktera sestava ze Svycarskych exper-
td v daném oboru. Konecné rozhodnuti ¢ini na zadkladé pod-
kladli z obou predchozich kol hodnoceni Svycarsky fidici vybor,”
uzavirad Barbora Vesela.

Celkova vyse grantu na program SciexNMS™ z rozpoc¢tu Progra-
mu Svycarsko-Ceské spoluprace je 7 mil. CHF.

Only the Best will Receive Financial Support

«~Each supported project consists of research activity under the
supervision of an experienced Swiss tutor. The goal is to supp-
ort individual scientific capacities and scientific and innovative
progress in science and to establish or to strengthen networks
between scientific departments and institutions,” explains Barbo-
ra Veseld from the National Agency for European Educational
Programmes. Grant provision is preceded by a multi-levelled se-
lection procedure. , A formal check of submitted applications is
carried out in the Czech Republic by the House of Foreign Services /
National Agency for European Educational Programmes repre-
sentatives who administrate the programme. Subsequently, the
first round of assessment carried out by experts from the Czech
Republic and from potential hosting institution takes place. In
the second round, the applications are assessed by a board con-
sisting of Swiss experts in the given field. The final decision is ma-
de by the Swiss Steering Committee on the basis of the results
of previous rounds,” adds Barbora Vesela.

The total allocation (grant) for the SciexNMS programme from
the Swiss-Czech Cooperation Programme budget is 7 mil. CHF.
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4.2 Program Zdravi

Situace v zafizenich, kde je poskytovana zdravotni péce
seniorim, znevyhodnénym a umirajicim obcaniim casto
nebyva pravé idealni. Na rozvoj kvality a kapacit toho-
to typu zdravotnickych zafizeni nezbyvaji penize, coz
je pfi neuprosné starnouci ¢eské populaci neblahy jev.
Ministerstvo zdravotnictvi proto ve spolupraci s Progra-
mem Svycarsko-ceské spoluprace zFidilo program Zdra-
vi, ktery by mél témto zafFizenim pomoci.

Zakladnim cilem programu je posilit primarni a sekundarni
zdravotni péci na regionalni a narodni Urovni se zvlastnim du-
razem na seniory, znevyhodnéné obcany a umirajici. , Konkrét-
né jde o podporu specificky znevyhodnénych a dlouhodobé ne-
mocnych obcand, véetné dlouhodobé systematické geriatrické
péce v oblasti geografického zaméreni, podporu kvality péce
o osoby s navazujicim zdravotnim handicapem a podporu péce
poskytované nestatnimi neziskovymi organizacemi,” dopliuje
Zdenka Zatloukalova, vedouci oddéleni financ¢nich mechanisma
Ministerstva zdravotnictvi CR.

PodporFeny budou rizné typy projekta

Program Zdravi podpofi celkem ¢tyfi projektové aktivity. Prvni
z nich se zaméri na modernizaci a obnovu infrastruktury vybra-
nych zdravotnickych zafizeni v Moravskoslezském a Olomouckém
kraji. Jedna se o projekty typu rozsifeni lGzkovych kapacit nebo
rekonstrukce a modernizace stavajicich zafizeni v Ustavech zamé-
fenych na péci pro osoby dlouhodobé nemocné nebo v oblasti
paliativni a geriatrické péce. Druhy typ aktivit poskytuje pro-
stfredky v oblasti modernizace a obnovy terapeutickych zdra-
votnickych prostfedkd pro vyse zminéné typy ustavd. | tato aktivi-
ta je geograficky zamérena na Moravskoslezsky a Olomoucky
kraj. Podpora instituciondlniho zajisténi nestatniho neziskové-
ho sektoru v CR v oblasti zdravotni péce a péce o dlouhodobé
nemocné a umirajici, v€éetné geriatrické péce je obsahem tre-
tiho typu aktivit. Podpora udrzitelnosti zdravotnich systému
na narodni a regionalni urovni v CR spada do ¢tvrtého typu
podporovanych aktivit. Ten je urceny predevsim pro projekty
na narodni urovni.

Na realizaci programu Zdravi ziskalo Ministerstvo zdravotnictvi
grant celkem 11 180 000 CHF.
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4.2 Health Programme

Situation in facilities where health care for seniors, dis-
advantaged or dying persons is provided is not always
flawless. There is a lack of funding for the development
of the quality and capacity of these types of medical faci-
lities which is a harmful phenomenon with the situation
of a constantly ageing population. Therefore, the Mini-
stry of Health in cooperation with the Swiss-Czech Co-
operation Programme established a Health Programme
to support them.

The main goal of this programme is to strengthen primary and
secondary health care on a regional and national level with an
emphasis on senior citizens, disadvantaged and dying persons.
.The support should concretely focus on specifically disadvan-
taged and long-time ill persons including systematic geriatric
care with a geographical focus, on enhancing the quality of ca-
re provision for people with subsequent handicaps and on the
care provided by NGOs,” explains Zderika Zatloukalovd, head
of the Department of Finance Mechanisms in the Ministry of
Health.

Various Types of Projects Will Be Supported

The Health Programme will support four project activities. The
first of them focuses on the modernization and revitalization of
infrastructure in chosen medical facilities in the Moravian-Silesian
and Olomouc Region. These will be projects for the extension
of bed capacities or the reconstruction and modernization of the
current infrastructure in facilities for the long-term sick or for
palliative and geriatric care. The second type of activities provides
resources in the field of modernization and restoration of therape-
utic medical tools for the above mentioned types of facilities. This
type of activities is also geographically focused on the Moravian-
Silesian and Olomouc Region. Intitutional support of NGOs in
the Czech Republic in the field of health care and care for the
long-term sick and dying including geriatric care is included in
the third type of activities. Support of sustainability of the health
care systems on a national and regional level in the Czech Republic
is included in the fourth type of activities. It is also one of the
tools usable on a national level.

The Ministry of Health received 11 180 000 CHF grant for the
implementation of the Health Programme.

ety
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5 SPECIALNi ALOKACE — BLOKOVY GRANT

5 SPECIAL ALLOCATIONS - BLOCK GRANT

PRO NESTATNI NEZISKOVE ORGANIZACE

FOR NON-GOVERNMENTAL ORGANIZATIONS

Blokovy grant v obdobi od zahajeni do 31. srpna 2012
v ramci dvou prvnich vyzev k predkladani Zadosti udélil
41 grantl v celkoveé vysi 67 439 740 K¢. V nasledujici

Until 31st August 2012, within the first two calls for
applications, the block grant has awarded 41 grants
of 67 439 740 CZK. Some of the awarded projects

sekci si nékteré z podporenych projektd predstavime.
1

Program Svycarsko-ceské spoluprace
Swiss-Czech Cooperation Programme

5.1 Masérské centrum Havifov

Ne kazdy podnik se maze pochlubit tak Sirokou nabidkou
sluzeb jako Masérské centrum Havirov. Klasické i sportov-
ni masaze, barikovani, Dornova metoda, exoticky znéjici
masaz Lomi Lomi nebo masaze bambusovou ty¢i, to vse-
chno se nachazi v jeho repertoaru. Provadéni masazi pfi-

tom zajistuji osoby se zdravotnim postiZzenim.

Projekt vzniku Masérského centra Havifov v sobé nese znaky
toho, ¢emu se dnes fika socidlni podnikani. Tento relativné mla-
dy fenomén popisuje zpusob vedeni verejné prospésného po-
dniku bez nutnosti statni ¢i jiné podpory. Sobéstacnost v pripa-
dé Masérského centra Havifov rozhodné neni nemozna. David
Jelinek, koordinator projektu, vysvétluje, v ¢em spocivaji jeho
vyhody oproti jinym masérskym salontm: , Masérské centrum
Havirov se odliSuje oproti jinym vysokou kvalitou sluzeb, pfija-
telnymi cenami, dobie proskolenym persondlem a profesional-
nim pristupem k zdkaznikdm. Klienti si mohou nechat namasi-
rovat urcitou partii téla, napriklad zada, siji, koncetiny, oblicej
a dekolt anebo rovnou celé télo. Také nabizime lymfatické ma-
sdze rucni i za pomoci lymfodrenazniho pfristroje, barnkovani
a masaz horkymi lavovymi kameny. Nas repertoar je tedy plné
konkurenceschopny ve srovnani s ostatnimi masérskymi centry.”
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are introduced in this section.
1

5.1 Havirov Massage Centre

Not every massage facility offers such wide services as
the Massage Centre in Havifov. Classical and sport ma-
ssages, flask massages, Dorn’s method, exotic Lomi Lomi
or bamboo stick massages are all among its repertoire.
Moreover, the massages are performed by handicapped
people.

The project Havifov Massage Centre is very close to what we
like to call a social enterprise. This relatively new phenomenon
describes a way of public benefit business without state or other
kind of financial support. Self-sufficiency is definitely not im-
possible in the case of the Massage Centre in Havifov. David
Jelinek, coordinator of the project describes what its main ad-
vantages are compared to other massage saloons. ,,Compared
to competitors, the Massage Centre in Havifov offers a high
standard of quality, reasonable prices, well trained personnel
and a professional approach towards customers. Our clients can
get a massage of a certain body part such as back, back of the
neck, limbs, face, décolletage or whole body. We also offer lym-
phic massages with hands or with the use of a lymphodrenage
machine, flask massage and hot lava stone massages. Our reper-
toire is fully competitive in comparison to other massage centres.”

‘
l
‘
|

Sedm novych pracovnich mist

Kromé komercniho aspektu v sobé Masérské centrum nezapre
ani aspekt socidlni. Na misté vzniklo celkem sedm pracovnich
mist pro handicapované, z toho ¢tyfi pro maséry a tfi na pozici
recepcni. David Jelinek k tomu dodava: ,,Doufame, Ze nase cen-
trum bude slouzit jako dobry priklad praxe pro dalsi zaméstna-
vatele v pfistupu ke zdravotné postizenym lidem.”

Na zfizeni masérského centra ziskala obecné prospésna spolec-
nost UnikaCentrum, o.p.s. dosud zndma jako TyfloCentrum CR,0.p.s.
z prostifedkd Programu Svycarsko-Ceské spoluprace dotaci v ho-
dnoté 1 792 799 K¢. Tyto prostfedky byly vyuzity na kompletni
vybaveni objektu, na profesni vzdélavani masérd, na provoz a pro-
pagaci v prvnim roce jeho fungovani a dale také na posileni
vedeni celé spole¢nosti — odborné vzdélavani vedoucich pracov-
nikd, vytvoreni novych webovych stranek spole¢nosti, propaga-
ci spole¢nosti a dovybaveni prostor. V daldich letech uz by se
centrum mélo obejit bez podpory, protoze jak rika David Jelinek:
»Z nasich sluzeb si vybere opravdu kazdy.”

Seven New Jobs

The Massage Centre includes not only a commercial aspect, but
also a social one. Seven new jobs for handicapped people were
created there — four for masseurs and three for receptionists.
David Jelinek adds: ,We hope that our centre will serve as
a good example for other employers in their approach to han-
dicapped people.”

To establish the Massage Centre, a charitable trust called Unika
Centrum (so far known as Tyflocentrum) received 1 792 799 CZK
from the Swiss-Czech Cooperation Programme. These resources
were used for equipping the premises, for masseurs’ training,
for operation and promotion in the first year. It also served for
strengthening the skills of the management - special training
of senior executives, creation of new websites and furnishing
the facility. In the following years, the centre should run with-
out subsidies because as David Jelinek puts it: , Simply anybody
can choose from our services.”

~r=y nadace
partnerstvi
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5.2 ZlepSeni kvality zazemi
pro praci s mladezi a rodinami

Obcanské sdruzeni Setkavani porada ve svém objektu ve
vesnici Travna (Javorniky) aktivity pro rodiny a mladez.
Na téchto akcich maji ucastnici moznost s pomoci vzdé-
lavani, aktivniho odpocinku a spole¢né prace podpofrit
svij osobni rust a prispét k budovani zodpovédné evrop-
ské spolecnosti.

Budova sdruzeni az donedavna neposkytovala idedlni zdzemi
pro tyto aktivity. K jeho zlepseni pfispéla podpora z Programu
Svycarsko-ceské spoluprace. Hlavni aktivity projektu spocivaly
v odstranéni dvou nejpalcivéjsich neduhl objektu. ,,Prvnim byl
ohrev teplé vody a temperace objektu v teplejsich mésicich roku,
k ¢emuz byl donedavna pouzivan pfilis vykonny kotel uréen pro
vytapéni objektu v zimnich mésicich. DalSim pak byl neutéseny
stav kuchyné, jeji zastaralé vybaveni i jeji nedostacujici kapaci-
ta,” vysvétluje Petr Jasinsky ze sdruzeni Setkdvani.

Objekt sdruzeni se proménuje k lepsSimu

V rdmci projektu byla v jeho prvni poloviné instalovana dvé te-
pelna cerpadla systému vzduch-voda, ktera byla napojena na
stavajici topny systém. Dale byla kompletné rekonstruovana
mistnost kuchyné, v¢etné novych rozvodd vody, odpadu, plynu
i elektriny. Tato mistnost byla ve druhé pllce projektu vybavena
novou profesiondlni gastronomickou technologii, navrzenou
s ohledem na robustnost a jednoduchost pouZziti i pro neprofe-
sionalni kuchare-dobrovolniky, ktefi obvykle na akcich sdruze-
ni Setkdvani vari. Do budoucna sdruzeni planuje provést dalsi
upravy objektu, jako je napfiklad zprovoznéni nového vodniho
zdroje, oprava fasady, rekonstrukce rozvodu elektriny nebo vy-
ména oken.

Projekt byl zahajen v kvétnu 2011 a trval jeden rok. V kvétnu
2012 byl ukoncen a presel do kontrolni faze. ,Hladkému pribé-
hu projektu vyznamné pfrispéli svou ochotou a znalostmi zamé-
stnanci Nadace Partnerstvi. | diky nim byl projekt s rozpoctem
necelych 500 000 K¢ vybornou $kolou zkusenosti, které bychom
v nasem mensim obcanském sdruzeni asi jinak nenacerpali,”
dodava Petr Jasinsky.
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5.2 Improving Quality of Work
with Youth and Families

Citizens’ association Setkavani (Meetings) organizes acti-
vities for families and youth in their complex in Travna
village (Javorniky). Events should help participants to boost
their personal development and to help in creating a re-
sponsible European society through education, active rest
and working together.

Until recently, the association’s premises have not offered an
ideal background for these kind of activities. In order to improve
it, the association applied for financial support from the Swiss-
-Czech Cooperation Programme. Within the project two main
problems of the complex were resolved. , The first issue was wa-
ter warming and heating of the building. Until recently we used
boiler suitable for heating only in the winter months. Another
problem was the bleak condition of our kitchen, its old equipment
and insufficient capacity,” explains Petr Jasinsky from Setkavani.

The Building is Changing for Good

Within the project, two air-water heat pumps were installed
and connected to the current heating system. Furthermore,
the kitchen was completely reconstructed including new water,
waste disposal and electricity distribution. The room was in the
second half of the project equipped with new professional
gastronomic technology designed with respect to robust and
simple use for non-professional cooks who usually cook at the
association meetings. In the future, further improvements of
the residence such as operation of a new water source or renewing
the facade should take place.

The project was launched in May 2011 and lasted for one year.
After its completion in May 2012 an inspection phase started.
.We are happy we were able to share experiences with em-
ployees of the Partnership Foundation (the Intermediary of the
Block Grant). It helps the project to run smoothly. Thanks to
them, the project with a budget of around 500 000 CZK was an
excellent experience which we otherwise would not have been
able to get at all,” adds Petr Jasinsky.
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5.3 Péce o vodni zdroje na Valassku a v Pobecvi

Voda je zakladni latkou pro zachovani Zivota na zemi.
Dostateéné mnozstvi a kvalita pitné vody nejsou v nék-
terych zemépisnych Sifrkach zdaleka samozrejmosti. Je
proto na misté se o zdroje pitné vody na nasem tzemi
odpovidajicim zptisobem starat. Mensi projekt na pod-
poru péce o vodni zdroje a mokFadni lokality na Valas-
sku a v Pobecvi k tomu svym dilem pfispél.

Cilem projektu bylo napomoci k zachovani a ochrané ubyvaji-
cich a ohrozovanych vodnich zdrojl v krajiné (studanky, prame-
ny, mokfady, tineé). ,Ceskd a moravska krajina se prokazatelné
odvodnuje, at uz vlivem hospodarskych ¢innosti v poslednich 60
letech (meliorace, lesni hospodareni, velkoplosné zemédélstvi,
regulace rek), nebo klimatickych zmén (ubyva trvalejsich destu
a srazky jsou spise privalové)” vysvétluje divody pro realizaci
projektu Petr Kfistek z Ceského svazu ochrancu pfirody.

Studanky byly zbaveny necistot

Projekt sestaval ze ti aktivit. Cilem prvni bylo zlepseni informo-
vanosti verejnosti o vodnich zdrojich (pramenech, studankach),
které v poslednich desetiletich ve velkém poctu zanikaji. Nasle-
dovaly vyjezdy ochranard na deset vybranych studanek a jejich
vycisténi od spadanych necistot, vyskladani kamenl po obvodu
a zastfedeni. ,Casto se jednalo o prameny a studanky, které byly
vyuzivany v historii jako zdroje pitné vody pro kolemjdouci, tu-
risty ¢i mistni obyvatele. V pribéhu doby vSak postupné chatraly
¢i zanikaly, pfipadné nebyly zakryty prfed znecisténim,” doplruje
Petr Kristek. U studanek byl také proveden chemicky a mikro-
biologicky rozbor vody.

Dalsi aktivitou projektu byl monitoring Zivocicht na lokalitach
v mokradech rybniku Hrachovec, oblasti Doubrava - Be¢va a Lomu
Opatovice. Jedna se o Uzemi, kterd v soucasnosti maji nulovou
nebo jen velmi omezenou zakonnou ochranu, ackoliv na nich
Zije mnoho chranénych druht Zivocichl a jsou pfirodovédné
velice cenna. Posledni aktivitou projektu byla obnova mokrad-
nich ploch s pomoci managementovych opatreni, jejimz cilem
bylo zvysovat, resp. udrzovat pocet stanovist Zivocichl vazanych
na podmacena uzemi, resp. tné a malé vodni plochy.

Na realizaci projektu ziskal Cesky svaz ochranca ptirody celkem
466 515 K¢.
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5.3 Water Sources Care in Valassko and Pobecvi

Water is a basic substance for preserving life on Earth.
A sufficient amount and quality fresh water is neverthe-
less not a matter of fact in many places in the world. It is
therefore important to take care of every source of fresh
water and especially of those we have on our territory.
A small-scale project which helps to improve the condi-
tions of water sources and wetlands in Valassko and Po-
becvi contributed to this goal.

The goal of the project Water Source Care in Valassko and Po-
becvi was to preserve and to protect threatened water sources
in the land (wells, streams, wetlands, pools). ,,Czech and Mora-
vian soil has been demonstrably draining, be it because of eco-
nomic activities in the last 60 years (soil amelioration, forest care,
large-scale agriculture, river regulation) or because of climatic
changes (there are less rainforests and downfalls are rather to-
rrential)” explains Petr Kfistek from the Czech Union for Nature
Conservation.

Wells Were Completely Cleaned

The project consisted of three activities. The goal of the first one
was to improve the awareness of the public about water sources
which have been vanishing in the past ten years. Consequently,
ten chosen wells were visited by environmentalists and completely
cleansed of fallen dirt. They also put stones around them and pla-
ced roofs on them. ,We usually visited the wells and streams that
were historically used as a source of fresh water for people passing
by, tourists or local inhabitants. In the course of time, they gra-
dually decayed or were covered with dirt,” adds Petr Kristek.
Wells were also chemically and microbiologically tested.

Another activity of the project was the monitoring of fauna around
the wetlands of the Hrachovec pond, the Doubrava-Becva area
and in the Opatovice quarry. It is an area which has currently no
or only very little legal protection, even though there are many
protected species and the area is exceptionally valuable. The last
project activity was the revitalization of the wetlands through
management measures. Their goal was to increase, or more precisely,
to preserve the number of living species dependant on the wet
ground or small water surfaces.

The Czech Union for Nature Conservation received 466 515 CZK
for the implementation of the project.
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Kone¢né rozdéleni grantt
Final Distribution of Grants

OBLAST ZAMERENI
FOCUS AREA GRANT (CHF)
11 Iniciativy regionalniho rozvoje v okrajovych nebo znevyhodnénych regionech 18 102 423
*" Regional development initiatives in peripheral or disadvantaged regions
Domov Harmonie — Diakonie CCE, stfedisko Vsetin 1548 205
Harmony Home
Cesta za kvalitnim zZivotem seniord na Valassku — Charita svaté rodiny Novy Hrozenkov 1158 070
The Way to the Quality Life of Seniors in the Wallachia Region
Humanizace domova pro seniory na ul. Roosveltové v Opavé — Moravskoslezsky kraj 2 185 689
Humanisation of the Home for Senior Citizens in Rooseveltova Street in Opava
Zkvalitnéni poskytovanych socialnich sluzeb v charitnim domé sv. Vaclava
— domové pokojného stari — Charita Ostrava 881 942
Improvement of Provided Services by the Charity House of St. Wenceslas
—a Nursing House for the Elderly
Projekt 5xE (Edukace, Etika, Empatie, Energie, Entuziasmus)
- nase cesta ke klientovi = nase cesta k ¢lovéku — Diakonie CCE - stfedisko v Sobotiné 1449 430
Our way to client = our way to a human being
Modernizace a pfistavba domova pro seniory v Bilovci pro zvyseni kvality poskytovanych
sluzeb — Mésto Bilovec 1102 845
1. BEZPECNOST, STABILITA Modernisation of and Addition to the Home for Senior Citizens in Bilovec to Increase the
A PODPORA REFOREM Quality of Provided Services
33 195 908 CHF Kvalitni zivot i v nemoci — Slezska diakonie Ostrava
S . - 1266 984
Quality Life despite Disease
1. SECURITY, STABILITY
AND SUPPORT Domov pro seniory Frydlant nad Ostravici, p.o.
FOR REFORMS — Humanizace Domova pro seniory ve Frydlantu nad Ostravici 1239412
The Humanisation of the Home for Seniors Frydlant nad Ostravici
Zkvalitnéni a rozsiteni poskytovanych socialnich sluzeb v charitnim domé sv. Alzbéty
— Charita Ostrava 783 754
Improvement of Provided Services in the Charity House of St. Alzbéta / St. Elizabeth
DUm pro seniory v RoZznové pod Radostém
— Humanizace pobytovych sluzeb — Socialni sluzby Vsetin p.o.
: ) A 1436 092
Social services Vsetin a.o.
— Aged Persons Home, RoZznov pod Radhostém — Humanization of Residence Services
Fond Part_nerstw — Ministerstvo financi 5 050 000
Partnership Fund
Prevence a Fizeni katastrof
L Prevention and management of natural disasters Lkl
DVI tym Policie CR - teoretickd a praktickd pfiprava a technické zabezpeceni
DVI Team of the Police of the Czech Republic — Theoretical and Practical Training 1075 250
and Technical Equipment
Zabezpeceni nového technologického centra Policie CR 918 850
Providing for the Data Centre of the Police of the CR
36 38
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